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REFS: A) STATE 101537; B) STATE 90673; C) BUDAPEST 1097; 

D) BUDAPEST 972; E) STATE 79256; F) STATE A-4024. 

EXCON 

1. SUMMARY. IBM HUNGARY GENERAL DIRECTOR INFORMED 
AMBASSADOR JUNE 4 THAT HEAD OF HUNGARIAN CENTRAL STATISTICAL 
OFFICE (CSO) HAD SAID PROPOSAL FOR EMBASSY REPS TO REGULARLY 
PICK UP SAFEGUARDS MATERIAL AT CSO GAVE CSO DIFFICULTIES. 

END SUMMARY 

2. DURING CHANCE MEETING WITH MRS. BRANYIK, HEAD OF IBM/ 

HUNGARY, LATTER TOLD AMBASSADOR THAT CSO HAD INFORMED IBM THAT 
PROPOSAL FOR EMBASSY TO PICK UP TAPES AT CSO GAVE CSO TROUBLE. 

SHE SAID CSO WAS THINKING OF SOME OTHER APPROACH SUCH AS 
DELIVERY OF TAPES TO FONMIN WITH EMBASSY PICKING THEM UP 

THERE. 

3. AMBASSADOR TOLD HER THAT ESSENTIAL CONCEPT OF SYSTEM 
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THEY WERE IN POSSESSION OF USG AND THAT DELIVERY TO 
FONMIN WOULD NOT SEEM TO SOLVE THIS. MRS. BRANYIK INDICATED 

SHE UNDERSTOOD AND IMPLIED THAT SHE HAD PREVIOUSLY FELT THE 
USG PICKUP MIGHT BE DIFFICULT. SHE SAID THIS WAS THE ONLY 
REAL PROBLEM NOW PENDING IN CONNECTION WITH THE SAFEGUARDS, 
WHICH SHE DESCRIBED AS ALMOST THE SAME AS THOSE ON THE CDC 
PROJECT IN THE SOVIET UNION. SHE WAS MORE FAMILIAR THAN 
WE WITH TAPE RECOVERY THERE, SAYING THAT CONTROL DATA GROUP 
PICKED THEM UP AND TRANSMITTED THEM TO THE EMBASSY IN MOSCOW. 

4. WHEN IBM V-P WAS HERE, AMBASSADOR TOLD HIM EMBASSY WAS 
PREPARED TO PICK UP TAPES BUT THAT HE FELT HUNGARIANS WOULD 
HAVE PROBLEMS WITH IT AND THAT HE THOUGHT IBM WOULD HAVE TO 
MAINTAIN A FLEXIBLE ATTITUDE ON THIS POINT. LATTER INDICATED 
QUESTION OF WHETHER IBM WAS PREPARED PICK UP TAPES HAD BEEN 
MAJOR ISSUE WITHIN COMPANY AND THAT PRESIDENT HAD DECIDED 

IT MUST BE USG RESPONSIBILITY. 

5. WHILE EMBASSY WAS WITH SOME RELUCTANCE PREPARED TO 
DO THIS JOB, WE WONDER WHETHER DEPT MIGHT NOT BE SETTING 
UNHELPFUL PRECEDENT THAT COULD CAUSE PROBLEMS ELSEWHERE, 

AS THIS SEEMS TO BE NOT JUST A PARTICULAR ISSUE BUT A 
GENERAL ONE FOR IB. WHILE WE COULD DO THIS ONCE A WEEK 

IN ONE CASE, WE WOULD NOT HAVE SUFFICIENT STAFF TO DO IT 
IN OTHER CASES; FOR EXAMPLE, WE CERTAINLY WOULD NOT IF 
THERE WERE A COMPUTER LOCATED MORE THAN A FEW MINUTES AWAY 
FROM EMBASSY. IBM IS HOPING TO SELL EVEN 

LARGER COMPUTERS HERE IN THE FUTURE AND MUST BE PLANNING 
TO DO SO ELSEWHERE. SO REQUIREMENTS COULD EXPAND. QUESTION 
ALSO ARISES WHETHER OTHER CORPORATIONS MIGHT SEEK TO MOVE THIS 
RESPONSIBILITY OVER TO EMBASSIES. 

6. WE DO NOT KNOW WHAT CONSIDERATIONS LED TO 
ORIGINAL PROPOSAL FROM DEPT THAT WE PICK TAPES UP. AND WE 
REMAIN PREPARED TO DO SO IF NECESSARY. AT THE SAME TIME WE CONTINUE 
TO THINK IT IS PREFERABLE BOTH FROM HUNGARIAN AND 

USG POINT OF VIEW TO HAVE IBM DELIVER TAPES TO US, AS 
KNOWLEDGE THAT OBJECTIONS HAVE BEEN EXPRESSED FROM STATISTICAL 
OFFICE MAY CREATE OPPORTUNITY FOR RE-EXAMINATION. 
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7. IF THERE SHOULD BE ANY DISCUSSIONS WITH IBM, IBM/HUNGARY 
SHOULD NOT BE CITED AS SOURCE AS WE DOUBT MRS. BRANYIK WAS 
AUTHORIZED BY HER SUPERIORS TO TELL US. 

PEDERSEN 
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